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Abstract

This research studied the current systematization of private brand merchandising (abbrevi-

ated as MD) and examined the business models of two recent trends, SPA® MD and Select

Shop MD. This research also examined the hypothesis of the directionality and corporate

image for the next generation of MD. The analysis mainly involved corporate, shop, and lit-

erature research. Research involved:

1) Study of the transition of fashion retailing MD in Japan in order to examine the histori-
cal background of the characteristics of the current generation of MD.

2) Comparison of SPA MD and Select Shop MD in terms of their purposes, MD concepts,
specialists, merchandise procurement, and sales floor configurations as well as their
general concepts.

3) With case studies, examination of First Retailing’s UNIQLO and World’s OZOC for
SPA brands and Beams and * Via Bus Stop for Select Shop brands using their litera-
ture and storefront surveys.

4) As a hypothesis, the directionality and corporate image for the next generation of MD
may be viewed as marketing for "individuals”: a global standard based on a paradigm
shift to personal marketing to capture the lifestyle values of actual individuals and col-
lect and analyze relevant information.

®SPA: Specialty store retailer of private label apparel
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