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On a better way of personnel management

in an aging society

— Job redesign and improved employment of aged workers —

Haruto TANAKA
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ABSTRACT

The purpose of this paper is to examine a better way of personnel management in
an aging society. With the rapid increase of the aged people in the Japanese society at
large. the number of aged workers in labor market is also expected to increase.

The Japanese labor market would face such difficult circumstances as the increase of
aged workwrs, difficulties in securing young labor force, and the general and chronic
labor shortage. These three main difficulties would certainly some influence on, and bring
about some changes in, the existing way of personnel management in the Japanese
industries.

With this in mind, possible problems concerning the employment of people aged 55
and over are examined and the better way to promote thier employment is discussed
with a special emphasis on the importance of job redesign — one of the most effective
methods in small and mideum-sized enterprises —, focusing on the sample firms based

in Komatsu-city, Ishikawa.

KEY WORDS _
Personnel management, Job redesign, Aged workers, Ergonomics, Environment of

laboring. Micro electronics, Small and mediun-sized enterprises.



